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The Museum of Yachting

Continued from page 11

same questions in a really relevant way. And again, it’s just
making it alive. There are so many ways that the story can be
told. It takes something unique like the Museum of Yachting
and IYRS merger, because we can’t bring enough people to the
place because we don’t have enough assets. So what do we do in
terms of collaboration? I think that the opportunities are huge
and everybody in this domain is facing the crunch. Somebody
just has to take that first step.

Jon: The trouble is, “museum” has lost the power of the word.
The power of the influence of the muses is what’s been lost
from “museum.” We can all feel a sense of wonder about being
visited by muses. I don’t think that “museum” has to be gone;
it just has to be redefined. It has to return to its roots in some
way. Our cultures have changed the meaning of “museum.”
It’s become a burdensome word, but it doesn’t have to be.

Louie: We've let it become that. I think the name change
is number one, and venue change may be number two with-
out giving up the Fort Adams location. Why Thames Street?
Because of the vast volume of walking traffic that you're just
never going to get anywhere else.

Matt: The goal, in part, should be to put people on the water
too. It’s fun and it’s important, and it does require a shift in
what most museums have done. It’s not that the old mission has
to be entirely abandoned, but for the future a new and broader,
more embracing and inclusive mission has to be developed.

Jon: Is there a way to express aspects of our missions even
electronically, either through the Internet or on hand-held
devices? Artifacts and their relevance must be accessible in
some form on the web. And it does strike me that there ought
to be a way to address the grace and beauty of those things
that have been created, whether it’s an exquisite yacht or an
exquisite tool. Or a portion of the grain of a piece of wood,
any number of things is visual.

Bob: I've been pursuing a TV series on restoration, for
about a year and a half. What it leads into is, you're right,
a website. A website can talk about and demonstrate res-
toration. It’s for the guy in the backyard who wants to
learn how to build a boat. How do you build a mast? Each
one of these segments—steam-bent frames, spar building,
fairing, varnish—can be incrementally learned on the web.

I think if there’s room for that, within whatever this entity is
going to be called, museum, not museum, Terry, you've actually
inspired this, with the desire for IYRS to have better teaching
materials. And that’s what I think we ought to end up with,
and I think it ought to be on a website and in some form at
the Museum. It's not an alternative to IYRS, but another way
for people to participate.

Maynard: I think we have to stop thinking badly about the
public, which we tended to do at museums in the past. They're
becoming very sophisticated, and I don’t think that museums
have been giving them credit.
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John: I do think that there is a tendency to blame people
for not showing up.

Maynard: Yeah, a lot of it gets back to what you were saying,
Jon, in terms of museums having closets of beautiful objects,
and that we need to expose them through the Internet, which
we haven’t done at all.

Matt: There is a parallel in magazines. Demand for information
isn’t going away. It still needs to be delivered, just differently.

Louie: The other thing is to initiate a series of guest cura-
torships. I was thinking, for example, a wonderful pitch that
Queenie Hooper Foster gave on James Gordon Bennett. But
there is any number. I would love to do Starling Burgess.

Terry: Would you be our first guest curator?

Louie: No, but later on, once someone else sets the template.
Sailmaking is a good example. So many, many others come to
mind.

Terry: All in favor of Louie Howland as the first guest curator
raise their hand. &

Postscript: As the planning process begins for the 2009 season,
the Board, museum committee, and senior staff will take up the
issues of transformation and mission of the museum. The strategies
that develop from these efforts will include consideration of the
museum’s new and additional in-town location in the restored mill
building on the IYRS campus. The most important challenges are
threefold: managing expectations, finding funding to build time to
successfully get through the transformation, and being deliberate
in each and every aspect of the planning and execution.
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FEATURE STORY

Blending Tradition and Technology:
Steve White and Brooklin Boat Yard

By Peggy Comfort / Photography by Billy Black

p——

- O

FROM LEFT
Steve White at the helm.

‘;“_Em: Aerial view of Brooklin Boat Yard.

The Brooklin Boat Yard, one of the most respected boat builders in the

country, didn’t just happen. The yard is what it is because its owner,
STEVE WHITE, is who he is. So how did Steve White happen?

THE FAMILY TREE

The story starts with grandfather E.B.
White. An author and writers’ mentor,
E.B. White had a preference for living in
Maine—where he had spent summers
in camp as a boy—as opposed to New
York City. In the early ‘30s, he decided to
pack up his family and write in simpler
surroundings. Perhaps we can thank that
move for the classic tales (and sea adven-
tures) of Stuart Little and the bucolic
Charlotte’s Web.

E.B. started a family tradition by
attending Cornell University. At Cor-
nell, he studied writing with Professor
William Strunk, using Strunk’s privately
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published “little book” on writing style.
Years later, E. B. reworked and published
this book with Professor Strunk as the
classic writer’s bible, The Elements of Style,
which is still used in high schools and
colleges today.

Maine also proved to be a fine place
for Steve’s father, Joel White. He also
attended Cornell, but transferred and
graduated from MIT with a degree in
naval architecture. Like his father, Joel
also gravitated to Maine.

In the late 1950s, Joel joined in part-
nership with Arno Day in Day’s lobster
boatbuilding business, the Brooklin Boat
Yard (BBY). In 1960, when the small yard

needed two hired hands, Arno Day sold
Joel his share because the business was
getting bigger and more complicated than
Arno cared to be a part of.

FATHER-AND-SON TEAM

Steve grew up in the boat yard—
playing there as a kid, delivering his
father lunch, and working there during
high school summers while attending
the Northfield Mount Hermon School
in Massachusetts. Following the White
tradition, he started college at Cornell
University, but like his father, he left
Cornell—but Steve was lured to Aspen
and the glamorous skiing life. After skiing



there for a season, he was offered a ski
instructor’s job for the following year.
It was grandfather E.B. who convinced
him to return to college, and he finished
at Colby College, which included a year
studying abroad in Switzerland.

After stints driving a ferry boat in
Boston Harbor and tug boats in Loui-
siana, Steve returned to Maine and the
BBY in 1978. By then the yard had five
full-time and two part-time employees.
Steve’s return meant that Joel could turn
more of the yard management over to his
son and start devoting significant time
to his great interest in yacht design. The
in-house design department, enhanced
by such a viable father-son management
team, would soon become one of the
yard’s biggest attributes.

THE ADVENT OF FIBERGLASS

For BBY as well as other small wooden
boat builders, the overwhelming accep-
tance of fiberglass as the boat building
material of choice was a blessing in dis-
guise. That is, if it didn’t kill them first.
With boat production in the ‘70s and
‘80s almost exclusively fiberglass, small
yards did not have the money to tool up
and implement such an enormous change
in production procedures. It looked like
Maine—with hundreds of small yards—
might soon be pretty much out of the
business. As luck would have it, the
Gougeon Brothers were hard at work
in Michigan at this time, developing an
epoxy treatment that would make wood
nearly as effectual as fiberglass.

The process came to be known as the
WEST System. By the late ‘70s, fiberglass
boats started showing inherent draw-
backs, especially oxidizing and delaminat-
ing. The WEST epoxy treatment of wood
prevented wood rot and added strength
and ease of maintenance while retaining
the beauty of the natural wood.

In the early ‘80s the advent of vacuum
bagging allowed other miracle products
like Kevlar to be added to the wood and
epoxy, making wooden boats as light,
strong and economical as anything on
the market. This procedure was an easier
stretch for smaller yards, and they could
still take advantage of the fine craftsman-
ship of Maine workers. Production at
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BBY, under the leadership of Steve White,
was right on top of it.

With the strong team of Steve manag-
ing production and Joel designing, BBY
built boats that had traditional elegance
and were made simpler—not more com-
plicated. By the early 1990s, BBY had
an enviable niche in the wooden boat
market. The yard’s reputation was built
on repair and new builds, design, the use
of the WEST System and vacuum bagging,
as well as traditional wood construction.

In a sea of boats shaped like Clorox
bottles, Editor Jon Wilson of WoodenBoat
said that Joel’s designs “preserved a sense
of elegance and purity.” Steve incorporated
the new boatbuilding techniques into his
father’s creations—from the 8-foot Nut-
shell pram to the 76-foot W-Class sloop
Wild Horses, which is described by friend
and maritime historian Maynard Bray as
“the pinnacle of his designs.”

Ignoring the common wisdom, [BBY}
set out to build boats whose traditional lines
recalled the sleek early-twentieth-century
bulls of Sparkman & Stephens,

Nat Herreshoff and William Fife.
Below the waterlines, however, the

configurations are completely modern...”

In an article in Forbes David Taylor
summarized the yard’s appeal. “Ignor-
ing the common wisdom, they [BBY]
set out to build boats whose traditional
lines recalled the sleek early-twentieth-
century hulls of Sparkman & Stephens,
Nat Herreshoff and William Fife. Below
the waterlines, however, the configura-
tions are completely modern, down to
their spade rudders and fin keels.”

Unfortunately, this dynamic father-son
partnership ended far too soon. Joel died
from lung cancer in 1997 at age 66.

A NEW CHAPTER
In 1985 Steve White and his Vice Presi-
dent Frank Hull thought it might be fun
to have a wooden boat race. They asked
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racers to show up with hors d’oeuvres
for a post-race party at the yard. A fleet
of 13 boats entered that first year, with
30 the next, and 60 the year after that.
Today, the Eggemoggin Reach Regatta
draws up to 125 boats. Now combined
with two other regattas, wooden boat
sailors can enjoy an entire week of fine
racing in Maine.

The growth of the regatta echoes the
growth of the yard, and the demand for
BBY’s thoroughly modern wooden boats
remains high today. The yard now has 60
full-time employees (what would Ao Day
think of that?) and concentrates on one
to three new builds a year. An estimated
60 percent of the business is new builds,
balanced by repair and restoration work.

BBY is currently building a 90-footer,
the yard’s biggest project to date, which
will take another year to finish. By the
time the boat is launched, there will be
95,000 man hours in the project. Steve
White likes this. He enjoys the intensity
of working on fewer projects rather than
scattering attention on more clients.

BUILDING ON A
STRONG REPUTATION

Steve White wouldn’t mind building
a 100-foot boat in the future, and the
dream is realizable. Since storage and
maintenance facilities are maxed, growth
at BBY will be in new builds. As far as get-
ting new business goes, Steve says selling
isn’t a main concern, for owners usually
approach the yard. BBY has a strong
word-of-mouth reputation: the product
is excellent, and the process is pleasurable
due to the ethic of the work crew.

The BBY crew is cohesive—and new
craftsmen who come to BBY quickly real-
ize they must fit in with the team in order
to stay. With the limited number of boats
they build, nearly every crew member
will interact with the owner, and they get
to know the person they are building for.
Many on the crew came to BBY with real
sailing experience, and they understand
the boat they are building for a client has
to be good, and not just look good. They
know the boat’s final test is on the sea.

Another BBY strength is its in-house
design shop. Steve feels there is a huge

Continued on page 22
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Steve White and Brooklin Boat Yard

Continued from page 21

advantage for the designers to see the
boats several times a day as they are
being built. If an adjustment is needed,
it can be accomplished readily.

BBY is in good shape to survive the
current economy. The U.S. economy
and the waning dollar are offset by the
Euro and other foreign currencies. Right
now is a good time to build a boat in
United States, and the craftsmanship
of the yard has brought foreign clients
through the door.

A CONNECTION TO IYRS

How did IYRS get lucky enough to
lure Steve White to its board? It could
only happen in Maine. Steve met [YRS
co-founder Elizabeth Meyer at a Maine
camp as a child. Their shared interest in
boat preservation kept them in touch
over the years, and Steve came to the
IYRS board early on.

Steve White understands the need
for schools such as IYRS. Skills are not

necessarily passed from generation to
generation, as they were in the past, and
today’s craftsmen may not start out in
their teens or early twenties. Just as the
IYRS student body shows, skilled boat
workers may be corporate escapees seek-
ing a lifestyle change or second career
opportunities. BBY currently has at least
as eight employees who were formally
trained at boatbuilding schools.

Steve White feels one of the best
things that IYRS can offer is a taste of
what students can expect in the field.
If they like the school, they will be
happy in the career, for in the words
of E.B. White, “We should all do what,
in the long run, gives us joy, even if it
is only picking grapes or sorting the
laundry.” &

The works of E.B White and the New
York Times were valuable sources; thanks
go to Gary Jobson, David Taylor, Brooklin
Boat Yard, and especially Steve White.

Launch of Hoi An, 50-foot sloop designed by
Robert Stephens.
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What you learn while driving the LS: What the LS learns:

This leather is soft. Your driving behavior to adjust how its

Wow, this car is fast. eight-speed automatic transmission
shifts. Your passenger’s body temperature
by using an available infrared sensor* to
personalize rear cabin climate. The level
of exterior pollution to automatically
recirculate inside air and help prevent
harmtul pollutants from entering the
cabin. Tire pressure levels to inform you
of a critical drop in pressure. Which side
of the car sunlight is concentrated on
to ensure your comfort by delivering
more cooling air to that side. The precise
amount of oxygen in the exhaust stream
to constantly regulate the fuel delivered
to the engine and optimize performance.
The amount of brake pedal effort you're
applying to regulate independent brake
control at all four wheels. The specific level

of ambient noise in the cabin to help refine

the audio system'’s tonal characteristics.

*Vehicle shown and described includes optional equipment. Lexus reminds you to wear seatbelts, secure children in rear seat, obey all traffic laws and drive responsibly. ©2008 Lexus.
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or anyone seeking a classic wooden

boat, the dilemma is to find one that
a captain will fall in love with. Depend-
ing on the desired characteristics of the
sought-after vessel, that search could
span a decade—or it could end with a
visit to IYRS and a look at the racing
sloop Eleanor.

Eleanor is one of a kind. Clinton Crane
designed only seven boats equal in design
to the 36-foot sailboat. There is no class
designation for these seven boats; they are
not like the sought-after 6-Meters or the
Raceabout Class boats, but they do have
exquisite line and sailing performance
perfection. The last remaining of these
seven boats is Eleanor.

After coming off the ways at Wood’s
Boat Yard in City Island (N.Y.) in 1903,
Eleanor went to her first owner, J.J. Lin-
ton Rigg of New York City. In 1927, she
was purchased by Henry H. Livingston
of the Chancellor Livingston Family of
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Eleanor

By Louise Bliss

Clermont (N.Y.). Henry and his bride
spent their honeymoon on board Eleanor,
sailing on Long Island Sound and then
home up the Hudson River.

In 1952, Philip S. Egan’s two-year-
long search for the perfect boat ended
in Eleanor’s homeport of Catskill (N.Y.),
at the Plush Boat Yard. Captain Egan—
a Master of Sail and a member of
New York’s Maritime College’s Class
of 1922—found in Eleanor the exact
qualities in a vessel that he desired: a fam-
ily boat that could also be sailed alone; a
boat with a 2,000-pound lead keel; a fast
boat carrying over 1,200 square feet of
sail that would sail in the Hudson River
against the wind, tides and currents; a
boat that would sail closer to the wind
than any other boat on the river.

Eleanor was a boat that would move
on a zephyr of a breeze as well as cut
through the rollers of New York Harbor
and Haverstraw Bay. She was the boat for

| LEFT Thanksgiving Day, last sail
of the bicentennial year, 1976.
.+ FACING PAGE, LEFT TO RIGHT

| Captain Egan and his boat,
Eleanor. Eleanor awaiting her
restoration.

Egan. A gentleman’s agreement between
Livingston and Egan transferred the own-
ership of Eleanor to Captain Egan.

Not a person of wealth in monetary
terms—but rather a person of wealth
in family, community spirit, education
and God’s blessings—Egan and his wife
Harriet were owners of a 162-acre apple
farm at Bonnie Ridge, Hudson, New York.
The fact that Egan owned an apple farm
complemented his craving for sailing and
led to some of the changes in Eleanor.

Nothing was changed that would have
interfered with her design or the fact that
he always maintained a pure vessel, us-
ing sail power only. The historic Eleanor
sailed with oil lamps and lights. She was
designed with a very low cabin so as not
to interfere with her sailing performance.
Two bunks were available in the cabin.
To provide comfort during the fall sails,
a rough installation of plywood with
portholes on the port and starboard



sides was installed with a door to close
the opening between the cockpit and
the cabin. A very small stove to take the
chill off of the cabin was installed at the
foot of the port bunk. The little children
in the family would go down below and
peep out of the portholes, much to their
delight.

The original canvas deck was removed
and the deck was covered with wood.
Sister ribs were installed one season when
a compromise in the strength of the origi-
nal sister ribs was seen. She always sailed
with her original mast, although the gaff
and spinnaker pole were made by Egan
from larch trees that he grew on the farm.
The original canvas mainsail was replaced
with a slightly larger Dacron sail, and a
new, larger self-tending jib was designed
to Egan’s specifications at Sausbiers’s in
Hudson (N.Y.).

After the apples were harvested each
fall, when the best sailing weather and
winds prevailed, Egan and his friend
Ruel Teaney would set sail at a moment’s
notice for ports south of Catskill, often
sailing as far away as New York City. Later
in the year, the Thanksgiving Day sail—
no matter the weather—was a family
tradition. If the weather had turned very

cold by then, Eleanor would be hauled
the day after Thanksgiving and put into
winter storage at Mike’s Boat Yard on the
Catskill Creek. Every spring at Mike’s,
Eleanor was gone over and any part of the
vessel that needed attention received it.
She was never compromised.

Atthe age of 95, on May 3, 1998—after
forty-six years of ownership that saw five
generations of Egans and scores of friends
on board—Captain Egan took his last
sail out of Catskill Creek and onto the
Hudson River on his well-cared-for and
well-loved Eleanor. In the interim, Egan’s
daughters, who had become expert sail-
ors, sailed Eleanor and cared for her until
she was sent to IYRS in 2001.

Eleanor’s history during the time Egan
owned her is preserved in logs filled
with stories of wonderful family sailing
adventures, certificates, photographs and
documents. Documents state that Eleanor
was a participant in the 1976 Operation
Sail, New York City Harbor Festival 1977

BONEYARD BOATS

and 1979, and the Albany Port Fest in
1986. These voyages were particularly
noteworthy for she always sailed as she
had been designed—by wind propulsion
only.

Eleanor’s history, however, is of a wider
scope than just where she sailed, and she
has been recognized both nationally and
by her home state. In December 1982,
Eleanor was placed on the National Reg-
ister of Historic Places. In 1983, she was
presented with the New York State Flag
and was placed on the New York State
Register of Historic Places.

When IYRS accepted Eleanor, the
trustees and staff affirmed Eleanor’s
significance as an historic vessel with
outstanding sailing capabilities. When a
new owner takes command of a restored
Eleanor and puts his or her hand on the
tiller, raises the boat’s sails and gets un-
derway, there will be another owner at
the helm who will never look for another
boat. &

29 MANHASSET BAY
ONE DESIGN (MBOD)

Olin Stephens’ first
commercial one design.
Completely restored to spec
at IYRS. Sailed only one
season. The perfect pretty
little, day sailing yacht.
Come see her at IYRS.

LOA 21’6”, LWL 15°0”,
Beam 5°10”, Draft 3’6”
Sail area: 210 sq. ft.
$30,000

davidbrodsky@msn.com
or 561-307-8622

TOO MUCH INVENTORY!
BEETLES MUST GO!

Fully restored with new sail
Traditional colors

Free delivery within 50 miles
$9,500

All proceeds go
to school programs

Email jmcmillen@iyrs.org
or call
401-848-5777, ext 219
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ALUMNI INTERVIEW

Restoration Quarterly (RQ): What did
you do before enrolling in the Marine
Systems Program at IYRS? Morgan
Huntley (MH): I always had summer
jobs on the gas dock, as a launch driver,
pulling moorings, and I figured out that
I could fix things. My family always had
power boats. My dad and I built a small
dinghy with an engine. Every summer
my friends and I would find a boat and
fix it up so that we had a free boat to
ride around in. After I got my BA at the
New School in New York City, I got a job
with a guy who did on- and off-highway
diesel repair— trucks, boats, heavy equip-
ment, etc. We worked on big engines
but I found that I enjoyed the marine
aspect more.

RQ: Why did you choose IYRS? MH:
Because of its reputation. When it came
time to search for employment, that
reputation opened many doors. I remem-
ber what Rives Potts [head of Brewers
Pilots Point] said during his speech at
graduation. “Figure out where you want
to live, figure out what you want to do,
and figure out who you want to spend
your life with.” Well, there are no boat
builders on 9th Avenue in New York City.
I spent a year in Maine but found New-
port and knew I wanted to live here, and
I also wanted to be where the industry is.
I live on a 43-foot Pearson motor yacht
year- round here in Newport. I'm still
working on the third.

RQ:Was the program what you expecied?
MH: With this past year (2007-2008)
being the first year of the program, we
all ran into situations that we didn’t ex-
pect. But when it comes to boat repair
and maintenance very few things go as
planned. There’s always something in the
way of the part you're trying to install or
fix, and these unexpected challenges are
what makes it so fun. Also, I wanted to
be in there to help build the program.
Geoff Almeida [IYRS Systems instruc-
tor] is amazing.
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Morgan Huntley

IYRS "08, Marine Systems

Employer: Loughborough Marine, Newport, R.1.
Current Position: Subcontractor - Systems
Hometown: New York, N.Y.  Age: 27

RQ: Where are you working now? MH:
I'm working at Loughborough Marine
here in Newport. Right now we're
working on a 48-foot custom-built,
cold-molded sportfishing boat, and I'm
a subcontractor for all the systems work
on the boat. What I like about my job is
that it’s different every day. This morn-
ing we took out a holding tank, then did
some vacuum bagging, and then in the
afternoon, I started working on some
mock-ups of the engine room.

RQ: How did your time at IYRS prepare
you for your current position? MH:
Working on boats never works out the
way you expect. So you have to make
the situation work. What Geoff Almeida
taught us was so practical: how to think
outside the box but not be stupid. Our
whole approach during the school year
was figuring out how to make it work vs.
saying it can’t be done. I remember at the
end of the year Geoff saying that what
he really wanted to impose upon us was
that we could do anything, and I think
most of us left feeling that we had the
knowledge and the tools to do so. What
I learned at IYRS has really let me shine
within my current work situation. The

Geoff Almeida

whole reason to go to IYRS was to move
up the work track faster.

RQ: Why did you choose to work at
Loughborough Marine? What do you
like best about your job? MH: I decided
I wanted to put into practice what I
learned at [YRS—and I get to do that at
Loughborough Marine. That was impor-
tant to me before learning a whole new
set of skills. I like that my boss trusted me
to do my job right out of the blocks.

RQ: What’s the one skill that you
learned at IYRS that has been the most
valuable so far in your career? MH: It's
a toss-up between the technical skills I
learned and dealing with people in the
work environment. What Geoff Almeida
taught me about electrical is leaps and
bounds above what others know in the
workplace. But he also taught me about
how to pick my battles. In boat building,
there’s 10,000 ways to do something and
probably 9,990 don’t work. There can
be a lot of tension in the shop where
everyone has their own way of doing
something. He showed me when to stand
up and say it doesn’t work and to offer
up a solution that does. &
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